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USA Staffing®
Great Government Starts Here®

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without approval from the USA Staffing Program Office. This 

communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify 
the USA Staffing Program Office immediately and delete all copies of the material. 

The Advisory Board meeting will begin shortly.

Please log in to Adobe Connect prior to calling in so your name is tied to your phone number. 

June 24, 2020

Audio Conference Options:

• Dial-out [Receive a call from the meeting] – This is the preferred method

• Dial-in to the Audio Conference via Phone

o 1-800-832-0736

o Conference Room Number: 7563371

o Once joined to the audio, follow the instructions to identify yourself

• Use Microphone (Computer/Device)



Agenda

2

1. USA Staffing Program Updates

o Mid-year Statistics

o FY21 Pricing

o Welcome new customers!

o Upcoming System Downtime

o PIV/CAC Enforcement

o Email Extension Restrictions

2. Reporting & Analytics

o Air Force Tableau Dashboards

o Cognos Replacement

3. Upcoming Functionality

o Hiring Manager Interface

▪ Dashboard

▪ Position Description Reviews

o Announcement Questionnaire Page

o Certificate Statuses

4. USA Hire Contract Recompete

5. Upcoming Events
Questions?

Use the Q&A feature in 

Adobe to ask questions 

during the meeting.
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USA Staffing FY20 Mid-Year Stats 
October 1, 2019 – March 31, 2020 

5,763,529 
Applications received

(+5.2% SPLY)

126,645 
Jobs Announced

(+2.5% SPLY)

246,561 
Certificates Issued

(+15.3% SPLY)

163,148
Selections made

(-4.7% SPLY)

246,860
Selectees sent to Onboarding

(+6.2% SPLY)
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1,241,296
Onboarding forms and documents 

electronically sent to eOPF

(+251% SPLY)
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USA Staffing FY21 Pricing

Cumulative USA Staffing 

User Quantity
Volume Discount Annual  Cost Per User

1-35 0% $8,778

36-99 10% $7,900

100-199 20% $7,022

200-399 25% $6,584

400-599 30% $6,145

600-799 35% $5,706

800-999 40% $5,267

1000-1999 45% $4,828

2000+ Available upon request Available upon request

The USA Staffing license price is remaining stable from FY20 to FY21.
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Department of Treasury

IRS pilot expanding in July 2020

Welcome New Customers!

Department of Interior

Enterprise implementation of USA Staffing across all bureaus by 8/1/2020

NASA

Enterprise implementation of USA Staffing by 9/30/2020

Department of Transportation

Federal Transit Administration pilot in FY20
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Upcoming System Downtime

When: Saturday, June 27th from 7:00 am until 12:00 pm EDT

Why: OPM will be upgrading the technology that encrypts documents 

throughout the system. 

What this means for you:

• During this downtime, all interfaces of USA Staffing will be unavailable.

• A downtime message will be posted on all sites for applicants, new 

hires, and agency users. 

• We recommend that no job announcements be scheduled to close 

Saturday, June 27.



Personal Identity Verification (PIV/CAC) Login 
Enforcement
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• USA Staffing is required to enforce two-factor authentication 

for all Users and only permit username/password login by 

exception.

• PIV/CAC card login enforcement began in November 2019 

and will extend to all USA Staffing customer agencies by the 

end of December 2020.

• Account Managers are alerting customers in advance of the 

date all users in your agency will be required to use PIV login.

• Agencies that do not use PIV or CAC must request an 

exception via their Account Manager.



User Account Email Addresses: .gov or .mil
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• All USA Staffing system users must 

use their .gov or .mil email address 

in their USA Staffing account. 

• Any contractors must also have a 

.gov or .mil email address in their 

USA Staffing account. 
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New Dashboard Demonstration 

Open RPA and Individual Staffer 

Dashboards Live Demo

Mr. Alberto Quinones, DP2IT

20 May 2020



Reporting and Analytics 

Presenter: Caleb Judy, Talent Acquisition Analytics Branch Manager
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Cognos Replacement – Modern BI Features

Easy to use – an interface that mimics what users experience in their normal 

life (e.g. performing a search on a website to return results)

Data visualization – ability to embed visuals and for casual users to quickly 

create interactive visualizations

AI features – AI/ML engines to automatically do some analysis for users

Performance and scalability – infrastructures designed for speed and high 

volume data

Contracting action to replace Cognos for USA Staffing and provide access to a standard BI 

tool to USAJOBS, USA Performance, and other OPM systems
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Market research
Initial demos by top BI tools 
with follow-up technical 
discussions to inform the 
development of formal 
requirements. Tools: 
PowerBI, Tableau, Qlik, 
MicroStrategy, Looker, 
SiSense, ThoughtSpot

Oct-Nov

Formalize 

Requirements and 

Gain Approvals
Finalize requirements for 

a formal request for 

proposals from the 

market; CIC approval

Dec-May

Request for 

Proposals
Solicit the market for 

proposals to provide an 

enterprise BI tool

June-Aug

Technical Evaluation
Review proposals and 

conduct a rigorous 

technical evaluation

Aug-Oct

Begin Transition
Work with agencies to 

begin moving reporting 

from Cognos

Mid FY2021

Complete Transition
Complete the transition 

to a new tool and 

decommission Cognos

Mid FY2022

BI Tool Evaluation Process



Hiring Manager Dashboard

Presenter: Levi Flory, USA Staffing Business Analyst
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POSITION DESCRIPTION REVIEWS

Collaboration with Hiring Managers

Presenter: Joe Sciarillo, USA Staffing Business Analyst
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Hiring 
Manager: 

Review 

Position 

Description
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Hiring 
Manager: 

Review 

Position 

Description
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Hiring 
Manager: 

Review 

Position 

Description
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Hiring 
Manager: 

Review 

Position 

Description
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POSITION DESCRIPTION REVIEWS
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Create & Send 
PD Reviews to 
Hiring Managers

June – July 
2020

Design

Development

Aug – Oct 
2020

Hiring Managers 
View PDs & 
Provide Feedback 
to HR

Hiring 
Managers 
Draft PDs

Nov - Dec 
2020



Disclaimer: This is a mockup and may not convey the final design result.

Announcement Questionnaire Page

20



Disclaimer: This is a mockup and may not convey the final design result.

Certificate Statuses
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Presenter: Sharon Wilborn, USA Hire Program Office

USAHire SM

Transforming Government One Hire At A Time



USA Hire Contract

Continuity of service for all customer agencies

Seamless transition to new platform within one year

Migrate to a modern online assessment platform with expanded 

capabilities

OPM is collaborating with GSA to establish a new USA Hire contract that will provide agencies with access 

to a broader range of innovative online assessment solutions by September 2020 or later.
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USA Hire Future Capabilities

Online Interviewing

Mobile Testing

Remote Proctoring

New Assessments and Technology

Assessment Console Access
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USA Staffing Upcoming Events

June 24:  Cognos Prod Release

June 26:  USA Staffing Prod Release

June 27:  USA Staffing Maintenance 

(Document encryption)

June 30:  Small Agency User Group Mtg

July 1:  Cognos Stage Release

July 6:  USA Staffing Stage Release

July 6-10:  Virtual Mixed Agency Training 

(includes Onboarding)

July 8:  Cognos Prod Release

July 15: Direct Hire Workgroup and 

Cognos Stage Release

July 22:  Reporting & Analytics Workgroup 

Meeting

July 22:  Cognos Prod Release

July 24:  USA Staffing Prod Release

July 28-29:  Cognos Basic/Beginner 

Reporting Training

July 29:  Cognos Stage Release

July 31:  USA Staffing Stage Release

New Resource Center URL:  https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center

https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center


Questions and Closing

Thank you for your active participation in 

USA Staffing Advisory Board meetings!
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New Dashboard Demonstration 

Open RPA and Individual Staffer 

Dashboards Demo Slides

Mr. Alberto Quinones, DP2IT

20 May 2020
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AFPC Dashboard Demonstration
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Open RPA Dashboard

▪ Air Force currently uses Tableau to Aggregate and Visualize Staffing 

data. 

▪ Allows us to quickly visualize ALL ongoing staffing efforts. 

▪ We can also track the progress of these efforts and evaluate them 

against our goals for key milestones.

▪ The data can be broken down by Age, Team, or Process Step. 

▪ Benefits:

▪ Quickly identify and work towards completing “Old RPAs”.

▪ Identify steps in the process where RPAs are remaining stagnant. 

▪ Manage workload at the team level.

▪ Help ensure work is completed within goals.

▪ Reduce the overall End to End time for RPA completion.
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Individuals Dashboard

▪ Individuals Dashboard enables us to Aggregate and Visualize specific 

actions completed monthly in USA Staffing. 

▪ Identifies amount of work completed at team or individual level. 

▪ We can determine specific times when work is being completed. 

▪ Benefits:

▪ Quickly identify when work is occurring and easily determine impact 

to production based on system downtime, meetings, etc.

▪ Manage workload at the team or individual level.

▪ This dashboard has allowed us to determine the impact of working 

remotely due to COVID-19.
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Open RPA Dashboard
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Open RPA Dashboard

We can group RPAs by Age, 

allowing us to work towards 

completing the “old ones”.

We can group RPAs by Age 

and Process Step, identifying 

RPAs that may have become 

stagnant  
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Open RPA Dashboard

The boxplot (Box and Whisker Plot graph) view is used to track the team’s progress toward timeliness 

goals and to manage outliers.  The information displayed is an indicator of past performance, showing 

the length of time it took to accomplish specific tasks.
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Open RPA Dashboard

Most of the dashboard is interactive allowing us to drill down to 

specific actions, identifying them by RPA Number and providing 

additional information of where in the process it is and for how 

long. 
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Individuals Dashboard
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Individuals Dashboard

The dashboard 

provides the total 

number of actions 

completed during the 

month. These are 

based on timestamped 

events in USA Staffing.
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Individuals Dashboard

Because these are 

based on timestamped 

events in USA Staffing, 

we can provide a 

heatmap of when the 

actions are happening. 

This has allowed us to 

determine impact to 

production of system 

downtime, meetings, 

and other events.
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Individuals Dashboard

The dashboard is interactive allowing us to drill down to specific 

teams and team members. This will enable Team Leads to 

better distribute workload within the teams. 
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Individuals Dashboard

This data has allowed us to evaluate actions completed over 

time. In the most recent case, we have been able to evaluate 

the impact of working remotely due to COVID-19.


